N

) Celebrate \Inspire Nurture Succeed ]

2023 - 2024

OVERVIEW OF OUR SCHOOL IMPROVEMENT PLAN

This is a summary of our School Improvement Plan. It shows the keys issues we
are working on to constantly evaluate and improve.

PERSONAL DEVELOPMENT

QUALITY OF EDUCATION

To work towards the BERT Silver Award for RHE provision

Achievement to be in line with National expectations, focusing on
Reading and Writing

To enhance the capacity to hear the children’s voice and lived expe-
riences

To raise standards for all groups, in particular Pupil Premium chil-
dren

To develop a strong, effective and representative School Council (4-
7 years)

Following the implementation of Little Wandle Letters and Sounds
Revised (one year on), to achieve 80% in the Phonics Screening
Check

Enrichment and engagement opportunities to be planned in each
subject area with clear purposes

To embed the impact of the Maths Hub Mastery Programme (year
two of the project)

BEHAVIOURS AND ATTITUDES

LEADERSHIP AND MANAGEMENT

To develop clear links between family support, our Early Help Offer
and attendance

EYFS and KSa planning to reflect clarity and consistency in order for
pupils to retain key knowledge in foundation subjects

Attendance across all groups to improve to be closer to national lev-
els

New subjects leaders to be trained to ensure they have the skills
and knowledge to enhance their area of the curriculum monitor
effectiveness and standards across their subject

The Family Support Worker to become qualified to deliver the Soli-
hull Parenting Programme to improve our pastoral support

To be part of the Derbyshire County Council Supervision pilot to en-
sure leaders take account of the main pressures on staff




